


    VOLUNTEER PLAN

Volunteer Recruitment


1.  Volunteers are recruited through local newspaper, monthly newsletter, 

radio/TV, Senior Services website and as clients register with Granville County Senior Services.


2.  Information is forwarded to volunteer coordinator to continue 


     implementation of volunteer plan.


3.  Continually identify needs for volunteers at the center and keep job

   
     position descriptions for each.

Volunteer Application Process


1.  Volunteers fill out and submit volunteer application.

2.  Review applications.


3.  Match job skills and schedule with applicants skills and availability.


4.  Conduct interviews.


5.  Work with applicant to match appropriate position with applicants 


     skills and availability.

Volunteer Orientation


1.  Schedule an orientation time with volunteers.


2.  Review the following: Senior Center mission statement, policies and 


     procedures, expectations, job description, confidentiality agreement,


     staff introductions and tour of center.


3.  Volunteer training manual is given out during this time.

Volunteer Training


1.  Train volunteers on the proper use and handling of all equipment,


     paperwork, and additional skills that may be necessary for position.


2.  Work with volunteer closely for the first several days as they acclimate


     to their new position. Be available to answer questions and make other


     introductions as necessary to make a smooth transition into position.


3.  Additional training will be available for volunteers as the opportunities 


     arise. These may include videos, classes, workshops, etc.
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Volunteer Placement


1.  Volunteers may be used to substitute for other positions if needed. 


     This placement occurs as the need arises and if the volunteers skills


     and abilities match the need.


2.  Temporary volunteers (summer volunteers, interns) will receive job


     assignments based on skills and abilities. Orientation may be 


     condensed as some of these volunteers may be here for only a few 


     days.

Volunteer Recognition

1. Periodically a volunteer may be chosen from one of our three senior
centers and recognized in our monthly newsletter the Senior Connection.

2.    Each year during National Volunteer Week (typically held the last 


       week in April) Granville County Senior Services will hold special


       recognition programs for our volunteers. This can be done as a 


       county wide event or our three senior centers may hold individual


       events.

Volunteer Evaluation


1.  Evaluations with volunteers will be conducted on an annual basis.

Volunteer Retention


1.  The staff and volunteers will maintain an open door atmosphere as 


     they work together. Good communication skills will be the key as we


     seek to understand each other and the team effort that is required to 


     get the job done.


2.  The volunteer supervisor will allow volunteers to have direct access to


     talk with them and be able to express their opinions and concerns.


3.  Volunteers will be given a copy of the “Volunteer Bill of Rights” (in 


     training manual). Staff and volunteers will implement the values 


     prescribed therein.
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